


University of the Highlands and Islands
UHI Court Meeting [Online]
11 February 2026 10:00-13:00
Online via MS Teams
Quorum: 7 members (4 independent)  

Members Present:
Alastair MacColl – Chair of Court (Chair)
Andrea Robertson - Vice-Chair of Court and senior independent member
Alex Paterson – Independent
Allan Clow – Independent
Dr Audrey Decou - Staff Governor
Calum Ross – Independent
Derek Lewis - Chair of UHI North, West, and Hebrides
Dr Fiona McLean – Rector
Jem Taylor – Trade Union Representative (UCU) 
Liz Stewart – Independent
Malcolm Burr - Independent
Rosemary McCormack - Staff Governor
Vicki Nairn - Principal & Vice Chancellor, UHI
Xander McDade - Student Governor

Apologies: 
Heather Offord, Helen MacInnes, Scott Innes, Calum Ross, Brian Williams, Paul Travil, Holly Pearce

Attendees:
Lorna Walker – Chief Operating Officer and University Secretary, UHI
Max Brown – Director of Transformation, UHI
Mike Baxter – Chief Financial Officer, UHI
Nicholas Oakley – Governance Manager, UHI (Clerk)
Richard Emborg – Vice Principal Student Recruitment and Growth, UHI
Roger Sendall – Deputy University Secretary, UHI
Dr Su Bryan, Dean

Minute Key: DECISION, Action

1. Transformation Update
Vicki Nairn, Principal and Vice Chancellor, introduced the transformation update and recognised the work of the transformation team, the Senior Executive Team (SET), and colleagues across the partnership in delivering the Full Business Case (FBC) on time and to budget. A significant volume of feedback had been received through the engagement events, including contributions from staff, trade unions, and Academic Partner Board members. Although analysis of this feedback was still ongoing, the level of engagement had been regarded as very positive.
The public–private discussion had formed a central theme of the engagement, with trade unions seeking to safeguard terms and conditions and public sector rights and privileges. A need was identified for a stepping-stone approach that leveraged current arrangements to enable progress toward option 6 (full integration). All partners remained agreed that change was necessary. 
The Principal and Vice Chancellor sought Court’s views on progressing with a stepping stones approach and agreeing a revised timetable for implementation. The Scottish Government had indicated that it did not wish to receive a proposal before the Scottish elections; therefore additional time would be required, which would allow further review of the feedback and update the proposal. The extension was intended to allow the work to progress into early autumn, followed by public consultation. One or two summits with AP Boards of Management were planned, with the first scheduled for 4 March. It was anticipated that a revised timetable would be welcomed by Boards of Management and trade unions. 
[Redacted] 
Subject to Court’s approval of the altered timescale, the FBC would require revision to incorporate a stepping stones approach. The PVC remained positive that the rationale underpinning UHI’s partnership provided a strong foundation for successful transformation; however, success would depend upon collective action across the whole partnership. 
Max Brown, Director of Transformation, provided a summary of the AP BoM feedback and the next steps. He reported that the feedback was being analysed and categorised to identify points for noting, areas where clarification was required, and additions needed to strengthen the overall case. The intention was to provide a high‑level summary and make all feedback available by the end of February, ahead of the 4 March summit.
Specific areas where greater detail had been sought included:
· clearer articulation of the two models, including funding arrangements and the topslice;
· how the two options addressed the public–private issue, pensions, TUPE, and VAT;
· further exploration of the benefits and risks of each model;
· Partner level impact assessments rather than solely partnership-wide analysis;
· development of a route map to deliver benefits earlier and with reduced risk;
· greater clarity regarding BoM authority, powers, delegation, and risk;
· demonstration of how lessons learned had been applied; and
· clearer explanation of a sector based or single curriculum model and its benefits.
Confirmation was also sought by trade unions on their key concerns, including national bargaining, pensions, and levelling up.
Max Brown confirmed the next steps: these included responding to the feedback; using the 4 March summit to agree areas requiring greater specificity; and developing the detailed enhancements/changes to the FBC during May and June. A high-level proposal would then be taken to the new SG administration for discussion. Updated data and costings would be incorporated, and the FBC would be refreshed over the summer based on the new Financial Forecast Returns. A second draft of the FBC was expected to be ready for public consultation in September. The final FBC would then be prepared, taking account of public consultation outcomes, for submission to the SG by late November or early December.
The Chair thanked Vicki and Max for their opening remarks and invited members to discuss the feedback and the proposals as presented.
Members stressed the need to understand stakeholders’ actual positions and highlighted that delays would increase costs and postpone financial sustainability. [Redacted] 
Mike Baxter, Chief Financial Officer, confirmed that the university continued to progress through its Financial Recovery Plan, aiming for break‑even in 2026/27. He advised that UHI would bid for funding through the University Transformation Framework that would consider the draft PwC review from SFC. [Redacted]
[Redacted] They argued against seeking full consensus before moving forward and emphasised the importance of maintaining ownership of transformation activity, rather than relying on SG or SFC directives.
Lorna Walker, Chief Operating Officer and University Secretary, reported active and increasingly  engagement from national trade unions on transformation, centred on national bargaining, levelling up, and avoidance of compulsory redundancies.
One member noted frustration at the lack of collective progress but urged sustained focus. They emphasised the importance of prioritising key issues, avoiding diversion, and distinguishing between FBC content and delivery plan detail. They expressed concern regarding further delay and urged earlier submission to the new SG administration. 
One member highlighted the political timing risks, cautioning that missing the May election window could undermine SG parliamentary progress and extend the implementation horizon. They regarded a six-month delay and an abbreviated consultation period as unrealistic, and emphasised trade unions concerns as a significant obstacle. He and other members cautioned that summit agreements must be binding to avoid subsequent divergence.
Members supported the revised next steps as outlined in the paper, including a revised timescale, but stressed the importance of early SG engagement. They agreed to focus the 04 March summit on core decisions [Redacted] 
Regular updates would be provided on trade union engagement, financial implications, and funding for the extended timeline. The recommendations and next steps were APPROVED.
[Max Brown left the meeting]
2. Reserved Items
2.1 [Item title and content redacted] 
2.2 Court SET update 
[All non‑members, except for the Clerk, left the meeting; this included all members of SET.]
[Redacted] 
There was no other business and the Chair closed the meeting.
ENDS
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